You will decide eventually, so decide earlier!

Before you can do anything, you have to decide the outcome desired and
next action required (even if the decision is to hit delete). Decide earlier and
save yourself the unproductive stress of reminding yourself over and over that
you have something to do, but that you haven’t decided what it is yet.

amount
getting done

Hey, something just appeared
on my radar. Looks interesting,
but I'll deal with it later.

Oh, yeah, here’s that thing again.
But, | don’t have time to think about it now.

| really need to deal with this,
but I'm not sure what | need to do.

Aaah! | have to do something
about this really soon, or else.

What's the successful outcome?
What's the next action?

time
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